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Question 2)

a)

b)

Existing facilities typically have parallel picking aisles that, depending on the
size of the distribution center, may be divided by one or more cross aisles.
This structure forces workers to travel to pallet locations by moving only *
north-south and east-west’

The basic assumptions of conventional designs are picking and cross aisles
must be straight, and cross aisles must meet picking aisles only at right angles.
The drawbacks of the conventional design are it focuses on maximizing
storage density rather than minimizing operational cost.

“Cross aisle model” inserts two diagonal cross aisles that originate from a
single pickup and deposit point. The two diagonal cross aisles make a “V,”
which allows forklift drivers a straight-line advantage during the travel to and
from the pick locations.




