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7KLV FRXUVH LV LQWHQGHG WR�

�� 3URYLGH D SUREOHP DQDO\VLV DQG V\VWHP GHVLJQ H[SHULHQFH VLPLODU WR ,6\( SURIHVVLRQDO SUDFWLFH�

�� 3URYLGH DQ RSSRUWXQLW\ WR SUDFWLFH DQG SHUIHFW WKH VNLOOV RI WHFKQLFDO UHSRUW ZULWLQJ DQG RUDO SUHVHQWD�
WLRQ�

7KH VNLOOV \RX VKRXOG VKDUSHQ LQ WKLV FRXUVH LQFOXGH�

6\VWHPV DQDO\VLV DQG GHVLJQ� LQFOXGLQJ WKH DELOLW\ WR

s GHpQH D SUREOHP�

s LGHQWLI\ DQG DQDO\]H UHOHYDQW IDFWRUV�

s GHYHORS D PRGHO RI WKH SUREOHP�

s JHQHUDWH DQG HYDOXDWH DOWHUQDWLYH DSSURDFKHV IRU DFFRPSOLVKLQJ WKH GHVLUHG REMHFWLYH� DQG

s GHVLJQ WKH QHHGHG V\VWHP�

7HFKQLFDO :ULWLQJ� <RX KDYH FKRVHQ D pHOG WKDW GHPDQGV HoHFWLYH ZULWWHQ FRPPXQLFDWLRQ� <RXU VNLOO LQ
GRFXPHQWLQJ WKH UHVXOWV RI \RXU ZRUN ZLOO GHWHUPLQH WR D ODUJH H[WHQW WKH YDOXH RI WKDW ZRUN�

3XEOLF 6SHDNLQJ� ,W LV QRW HQRXJK WR GR JRRG ZRUN� \RX PXVW DOVR FRQYLQFH RWKHUV� ZKR PD\ EH DSDWKHWLF
RU HYHQ DQWDJRQLVWLF� WKDW WKH ZRUN LV JRRG� <RXU VNLOO LQ FOHDU� FRQFLVH� DQG FRQYLQFLQJ SUHVHQWDWLRQ
PD\ PDNH WKH GLoHUHQFH EHWZHHQ D VXFFHVVIXO SURMHFW DQG IUXLWOHVV HoRUW�

,Q DGGLWLRQ� WKLV FRXUVH LV DQ RSSRUWXQLW\ IRU \RX WR GLVWLQJXLVK \RXUVHOI IURP \RXU FODVV PDWHV DQG RWKHU
\RXQJ LQGXVWULDO HQJLQHHUV� 8VH WKLV RSSRUWXQLW\ WR pQG RXW PRUH DERXW WKH NLQG RI FDUHHU \RX ZDQW DQG DV
D ODXQFK SDG IRU WKDW FDUHHU� 7KLV LV D FKDQFH IRU \RX WR pQG RXW DERXW D SURVSHFWLYH RFFXSDWLRQ RU HYHQ
D IXWXUH HPSOR\HU� 7KLV LV DOVR DQ RSSRUWXQLW\ IRU IXWXUH HPSOR\HUV� FXVWRPHUV RU FOLHQWV WR pQG RXW DERXW
\RX� (YHQ LI \RX GR QRW ODWHU ZRUN IRU \RXU SURMHFW FRPSDQ\� \RXU H[SHULHQFH ZLWK WKHP FDQ KHOS \RX JHW D
JRRG MRE DQG PLJKW KHOS \RX GR D JRRG MRE�

7KLV FRXUVH LV DQ RSSRUWXQLW\ IRU \RX WR OHDUQ DERXW WKH EXVLQHVV ZRUOG� .HHS \RXU H\HV DQG HDUV
RSHQ WR \RXU FRPSDQ\
V FXOWXUH� )LQG RXW KRZ WKH FRPSDQ\ KDV GLVWLQJXLVKHG LWVHOI IURP LWV FRPSHWLWRUV�
KRZ LW SURMHFWV LWVHOI H[WHUQDOO\ DQG KRZ LW YLHZV LWVHOI LQWHUQDOO\� 7R EH VXFFHVVIXO LQ WKLV FRXUVH� \RXU
UHFRPPHQGDWLRQV PXVW EH FRQVLVWHQW ZLWK WKH FRPSDQ\
V VWUDWHJ\ DQG FXOWXUH� 0RUH WKDQ WKDW� WR EH
VXFFHVVIXO LQ \RXU FDUHHU� \RX PXVW EH VHQVLWLYH WR \RXU HPSOR\HU
V� \RXU FRPSHWLWRUV
 DQG \RXU FXVWRPHUV

FRUSRUDWH VWUDWHJ\ DQG FXOWXUH�
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$IWHU \RXU WHDP KDV D SURMHFW GHpQLWLRQ �5HSRUW ��� \RX ZLOO EH DVVLJQHG D IDFXOW\ DGYLVRU� <RX DUH UHVSRQVLEOH
IRU NHHSLQJ \RXU DGYLVRU LQIRUPHG RI \RXU LQWHQWLRQV DQG SURJUHVV� <RX PD\� KRZHYHU� FDOO XSRQ DQ\ RI XV
RU DQ\ RWKHU IDFXOW\ IRU DGYLFH DQG DVVLVWDQFH�
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<RX DUH IUHH WR IRUP \RXU RZQ SURMHFW WHDPV RI IRXU PHPEHUV� 5HPHPEHU WKDW LQ MRLQLQJ D WHDP \RX
DUH FRPPLWWLQJ WR FDUU\ \RXU VKDUH RI WKH UHVSRQVLELOLW\ DQG LQ DVNLQJ VRPHRQH WR MRLQ \RXU WHDP \RX DUH
DFFHSWLQJ UHVSRQVLELOLW\ IRU WKH TXDOLW\ RI KLV RU KHU ZRUN� <RXU DGYLVRU LV QRW UHVSRQVLEOH IRU EURZEHDWLQJ
ODJJDUGV LQWR VKDSH� ,I \RXU WHDP PHPEHUV GR QRW FDUU\ WKHLU VKDUH RI WKH ORDG� \RX ZLOO KDYH WR FDUU\ LW IRU
WKHP�

2Q WKH pUVW GD\ RI FODVV \RX PXVW VXEPLW WKH OLVW RI WHDP PHPEHUV �QDPHV DQG SKRQH QXPEHUV�� 'HVLJQDWH
RQH SHUVRQ WR EH WKH OHDG FRQWDFW�
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(DFK WHDP PXVW LGHQWLI\ DQ LQVWLWXWLRQ DQG D VXLWDEOH SURMHFW� &KRRVH \RXU LQVWLWXWLRQ DQG \RXU SURMHFW
FDUHIXOO\� 7KLV LV D VWUDWHJLF GHFLVLRQ� 5HPHPEHU� WKLV FRXUVH LV D YDOXDEOH RSSRUWXQLW\ WR GLVWLQJXLVK \RXUVHOI�
'R QRW WKURZ LW DZD\ E\ FKRRVLQJ D SURMHFW KDSKD]DUGO\�

:KHQ ORRNLQJ IRU D SURMHFW LQYHVWLJDWH DV PDQ\ SHUVRQDO FRQWDFWV WKDW \RX FDQ� &RQVLGHU \RXU �RU \RXU
IULHQGV� VXPPHU LQWHUQVKLSV� FRRSV� DQG FXUUHQW MRE VHDUFK� %H FUHDWLYH LQ \RXU VHDUFK IRU SURMHFWV� &RQVLGHU
OHVV WUDGLWLRQDO DUHDV RI HQGHDYRU� H�J�

s +RVSLWDOV

s 6WDWH DQG ORFDO JRYHUQPHQWV

s %DQNV

s &KDULWDEOH RU QRQ�SURpW RUJDQL]DWLRQV

:H KDYH NQRZQ SHRSOH WR UHVRUW WR WKH <HOORZ 3DJHV DQG WXUQ XS JUHDW RSSRUWXQLWLHV�
2QFH \RX KDYH LGHQWLpHG DQ RUJDQL]DWLRQ� \RX QHHG WR FRQWDFW DQ DSSURSULDWH SHUVRQ ZLWKLQ WKH RUJDQL�

]DWLRQ� $V D UXOH RI WKXPE� LW LV EHWWHU WR UHDFK WRR KLJK LQWR WKH PDQDJHPHQW RI WKH RUJDQL]DWLRQ WKDQ WRR
ORZ� +LJKHU OHYHO H[HFXWLYHV ZLOO KDYH JUHDWHU SHUVSHFWLYH� EURDGHU DXWKRULW\ DQG HDVLHU DFFHVV� %H H[WUHPHO\
FLUFXPVSHFW LQ DOO \RXU FRPPXQLFDWLRQV� ,QLWLDOO\� \RX ZLOO QRW NQRZ WKH FRUSRUDWH FXOWXUH� VR LW LV EHVW WR
WUHDG OLJKWO\ DQG EH H[WUHPHO\ SROLWH�

<RX DUH QRW XQGHU DQ\ REOLJDWLRQ WR DFFHSW D SURMHFW� EXW EH VXUH QRW WR OHDYH DQ\ ORRVH HQGV� ,I \RX
GHFLGH QRW WR WDNH D SURMHFW EH VXUH WR WKDQN ^ LQ ZULWLQJ ^ HYHU\RQH \RX FRQWDFWHG DQG SROLWHO\ H[SODLQ WKDW
\RX KDYH IRXQG VRPHWKLQJ HOVH�

,I \RX KDYH WURXEOH pQGLQJ D SURMHFW RQ \RXU RZQ� VHH 3DWWL 3DUNHU LQ WKH 8QGHUJUDGXDWH 2rFH� VKH
PDLQWDLQV D ERRN RI OHWWHUV IURP FRPSDQLHV VSHFLpFDOO\ UHTXHVWLQJ VHQLRU GHVLJQ JURXSV� ,Q DGGLWLRQ� WKH
SURIHVVRUV GLUHFWLQJ WKLV FRXUVH PD\ KDYH SRWHQWLDO SURMHFWV�

'R \RXU EHVW WR pQG D JUHDW SURMHFW� $V DGGHG LQVXUDQFH� \RX ZLOO VXEPLW WZR SURMHFW GHVFULSWLRQV� 2QH
GHVLJQDWHG DV SULPDU\� DQG WKH RWKHU DV D VHFRQGDU\ SURMHFW� <RX ZLOO SUHSDUH ERWK SURMHFWV IRU SUHVHQWDWLRQ�
7KH JURXS RI IDFXOW\ DGYLVRUV PXVW DSSURYH \RXU SURMHFW EHIRUH \RX FDQ SURFHHG� 6LPSO\ SLFNLQJ D FRPSDQ\
WKDW \RX OLNH LV QRW WKH HQG RI WKH VWRU\� *XLGHOLQHV IRU 5HSRUW �� GXH 0RQGD\� �� $SULO ����DUH DWWDFKHG�

:H H[SHFW \RX WR VSHQG DW OHDVW � KRXUV RQ WKLV SURMHFW HDFK ZHHN IRU WKH QH[W WZR TXDUWHUV� 7KDW FRPHV
WR DERXW ��� KRXUV IRU HDFK WHDP PHPEHU RU ��� KRXUV IRU HDFK WHDP� 7KLV UHSUHVHQWV DERXW ��� RI RQH
IXOO�WLPH ZRUNLQJ \HDU� $ MXQLRU LQGXVWULDO HQJLQHHU FRVWV DSSUR[LPDWHO\ ��������\HDU LQFOXGLQJ EHQHpWV�
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HWF� 6R� \RXU HoRUWV VKRXOG DGG DURXQG ������� WR WKH YDOXH RI \RXU FRPSDQ\� 7KLV VKRXOG JLYH \RX VRPH
JXLGDQFH DV WR WKH NLQG RI SURMHFW \RX DUH ORRNLQJ IRU�
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$WWDFKHG LV D JXLGHOLQH IRUPDW IRU 5HSRUW �� WKH 3URMHFW 3URSRVDO� <RXU SURSRVDO ZLOO EH UHJDUGHG DV D
?FRQWUDFW�� DQG \RX ZLOO EH H[SHFWHG WR SHUIRUP DV SURPLVHG ERWK E\ \RXU FRPSDQ\ DQG E\ \RXU IDFXOW\
DGYLVRU�
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7KH SURMHFW ZLOO UHTXLUH FRQVLGHUDEOH WLPH DQG HoRUW IURP HPSOR\HHV RI \RXU FRPSDQ\� 7KLV UHSUHVHQWV DQ
H[SHQVH� 1HYHUWKHOHVV� FRPSDQLHV SDUWLFLSDWH LQ WKHVH SURMHFWV IRU WKUHH UHDVRQV�

�� WKH\ H[SHFW WR UHFHLYH YDOXDEOH DVVLVWDQFH�

�� WR H[SUHVV JRRG ZLOO WRZDUG *HRUJLD 7HFK DQG LWV VWXGHQWV� DQG

�� WR SURPRWH \RXU HGXFDWLRQ VR WKDW LQGXVWU\ PD\ EHQHpW IURP PRUH FDSDEOH \RXQJ HQJLQHHUV�

,6\( SURMHFW WHDPV PXVW EHKDYH SURIHVVLRQDOO\ DQG UHLQIRUFH WKDW IHHOLQJ RI JRRG ZLOO�
6WXGHQWV DUH QRW DOORZHG WR UHFHLYH FRPSHQVDWLRQ IRU ZRUN GRQH LQ ,6\( ����^�� &RPSDQLHV PD\ SURYLGH

DVVLVWDQFH LQ WKH IRUP RI SKRWRFRS\LQJ DQG W\SLQJ VHUYLFHV� DQG LQ VRPH FDVHV� VXSSOLHV DQG WUDYHO H[SHQVHV�
:H UHFRPPHQG \RX JLYH \RXU FRPSDQ\ D FRS\ RI WKLV HQWLUH KDQGRXW�
2QFH DJDLQ� VHWWOH DOO FRQWDFWV \RX PDNH ZLWK SURVSHFWLYH pUPV� 2QFH \RX GHFLGH RQ \RXU SURMHFW� ZULWH

WKH RWKHU pUPV \RX KDYH FRQWDFWHG WR LQIRUP WKHP WKDW \RX ZLOO EH XQDEOH WR ZRUN ZLWK WKHP� DQG WKDQN
WKHP IRU WKH FRRSHUDWLRQ DQG WLPH WKH\ KDYH JLYHQ \RX�
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<RX VKRXOG IXQFWLRQ DV LI \RX ZHUH DQ HPSOR\HH UHSRUWLQJ WR \RXU IDFXOW\ DGYLVRU DQG WR \RXU FRUSRUDWH
FRQWDFW� 6RPH JXLGHOLQHV DUH�

s <RXU FOLHQW
V EHVW LQWHUHVWV VKRXOG EH \RXU SDUDPRXQW FRQFHUQ�

s <RX VKRXOG DSSO\ WKH WHFKQLFDO PHWKRGV RI ,6\( WKRURXJKO\� DFFXUDWHO\� KRQHVWO\ DQG LQ D PDQQHU
DSSURSULDWH IRU WKH WDVN DW KDQG�

s <RX VKRXOG GUHVV QHDWO\ DQG DSSURSULDWHO\ IRU WKH RFFDVLRQ�

s <RX VKRXOG DOZD\V EH SURPSW DQG SXQFWXDO�

s <RX VKRXOG ZULWH FOHDUO\ DQG W\SH DOO UHSRUWV�

s /RQJ UHSRUWV VKRXOG LQFOXGH D WLWOH SDJH� WDEOH RI FRQWHQWV DQG SDJH QXPEHUV�

s <RXU GUDZLQJV VKRXOG EH QHDW� FOHDQ� SURSHUO\ WLWOHG� DQG VFDOHG�

s <RX VKRXOG NHHS D FRS\ RI HYHU\WKLQJ \RX JLYH \RXU IDFXOW\ DGYLVRU RU FOLHQW�

s <RX VKRXOG NHHS ZHOO RUJDQL]HG UHFRUGV RI DOO \RXU ZRUN�

s <RX VKRXOG GDWH DOO \RXU UHSRUWV DQG FRUUHVSRQGHQFH�

s <RX VKRXOG DSSURSULDWHO\ DFNQRZOHGJH HYHU\RQH ZKR DVVLVWHG \RX LQ \RXU HoRUWV�

s <RX VKRXOG EH KRQHVW LQ \RXU GHDOLQJV ZLWK FROOHDJXHV DQG FOLHQWV�
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7KH 6HQLRU 'HVLJQ VHTXHQFH LV SUREDEO\ WKH PRVW YDOXDEOH FRXUVH LQ WKH FXUULFXOXP� ,W LV DOVR RQH RI WKH
PRVW GLrFXOW� <RXU SUREOHPV ZLOO QRW EH FOHDUO\ GHpQHG� UHOHYDQW GDWD ZLOO EH XQDYDLODEOH RU KDUG WR REWDLQ�
WKH SURSHU DQDO\VLV WHFKQLTXHV PD\ QRW EH DSSDUHQW� VROXWLRQV ZLOO QRW EH H[DFW� DQG \RX ZLOO GLVDJUHH DERXW
WKH ULJKW FRXUVH RI DFWLRQ� $IWHU ZRUNLQJ WZR PRQWKV RQ D SURMHFW \RX PD\ GLVFRYHU \RX DUH RQ WKH ZURQJ
WUDFN DQG WKDW WKH UHDO SUREOHP OLHV HOVHZKHUH�

7KLV LV \RXU FKDOOHQJH� <RX ZLOO IDFH VLWXDWLRQV XQOLNH WKRVH SUHVHQWHG LQ WH[WERRN H[DPSOHV� <RX ZLOO
QHHG WR UHFDOO PDWHULDO IURP WKH PDQ\ FRXUVHV \RX KDYH WDNHQ DW 7HFK DQG \RXU IDFXOW\ DGYLVRU ZLOO H[SHFW
\RX WR GHPRQVWUDWH FRPSHWHQFH LQ DOO RI WKHP� 2Q WRS RI WKLV� <RX ZLOO KDYH WR OHDUQ QHZ PDWHULDO QRW
FRYHUHG LQ \RXU FRXUVHV�

$ERYH DOO� \RX ZLOO EH HYDOXDWHG RQ KRZ HoHFWLYHO\ \RX ZRUN� QRW KRZ KDUG \RX ZRUN� <RXU FRQWULEXWLRQ
ZLOO EH PHDVXUHG LQ WHUPV RI WKH YDOXH LW DGGV WR WKH SURMHFW� QRW LQ WHUPV RI WKH KRXUV \RX VSHQG RQ LW� 6R�
\RX PXVW QRW RQO\ ZRUN KDUG� \RX PXVW DOVR ZRUN VPDUW�
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<RXU IDFXOW\ DGYLVRU ZLOO JUDGH \RXU WHDP� )DFWRUV GHWHUPLQLQJ \RXU JUDGH LQFOXGH�

D� 7KH YDOXH \RXU SURMHFW KDV DGGHG DQG WKH SURIHVVLRQDO OHYHO RI \RXU UHVXOWV� �<RXU IDFXOW\ DGYLVRU
VKRXOG HOLFLW \RXU FRUSRUDWH FRQWDFW
V RSLQLRQV RI WKLV��

E� 7KH TXDOLW\ RI \RXU SUHVHQWDWLRQV�

F� 7KH TXDOLW\ RI ZULWWHQ UHSRUWV�

1RWH WKDW LW LV YHU\ LPSRUWDQW WKDW \RXU UHSRUWV DQG SUHVHQWDWLRQV EH RI KLJK TXDOLW\� VR VSHQG WKH WLPH
DQG HoRUW WR GR WKHVH ZHOO� :H DQWLFLSDWH \RX ZLOO LQYHVW QHDUO\ RQH WKLUG RI \RXU WLPH SUHSDULQJ UHSRUWV
DQG SUHVHQWDWLRQV�

�� , 1 )250 $7 , 21 )25 63 21 6256

���� 7 KH 6HQLRU 'HVLJQ 6HTXHQFH

)RU PDQ\ \HDUV DOO VHQLRU VWXGHQWV LQ WKH 6FKRRO RI ,QGXVWULDO DQG 6\VWHPV (QJLQHHULQJ KDYH FXOPLQDWHG WKHLU
XQGHUJUDGXDWH HGXFDWLRQDO H[SHULHQFH ZLWK WKH VL[�PRQWK VHTXHQFH RI VHQLRU GHVLJQ FRXUVHV ,6\( ����^��

0DQ\ HQWHUSULVHV LQ WKH $WODQWD DUHD KDYH FDVHV WKDW FDQ EH VXFFHVVIXOO\ VWXGLHG DQG VROYHG E\ D VPDOO
JURXS RI LQGXVWULDO HQJLQHHULQJ VWXGHQWV ZRUNLQJ IRU H[SHULHQFH DQG DFDGHPLF FUHGLW LQVWHDG RI PRQH\� 2XU
KXQGUHGV RI CVDWLVpHG FXVWRPHUV
 LQFOXGH D PDMRULW\ RI WKH ZHOO�NQRZQ EXVLQHVVHV LQ WKH $WODQWD DUHD� DQG
RWKHU HQWHUSULVHV VXFK DV KRVSLWDOV DQG YDULRXV ORFDO FLW\ DQG FRXQW\ JRYHUQPHQW GHSDUWPHQWV�

6WXGHQW JURXSV ZRUN DV XQSDLG RXWVLGH FRQVXOWDQWV VDWLVI\LQJ WKHLU LQWHUHVW LQ D UHDO ZRUOG GHVLJQ H[�
SHULHQFH� 7KH\ ZRUN RQ ZHOO�GHpQHG� VSHFLpF GHVLJQ DFWLYLWLHV� (DFK JURXS VSHQGV EHWZHHQ ��� DQG ����
KRXUV RQ WKH SURMHFW RYHU WKH FRXUVH RI VL[ PRQWKV� 7KLV HoRUW LV IRFXVHG RQ UHVROYLQJ D VSHFLpF SUREOHP RU
FRPSOHWLQJ D VSHFLpF SURMHFW DQG LV QRW LQWHQGHG IRU FDUU\LQJ RXW GD\�WR�GD\ RSHUDWLRQV�

���� :KDW WKH 6SRQVRU 'RHV

7KH pUVW VWHS LV IRU WKH VSRQVRU WR LGHQWLI\ D QHHG RU RSSRUWXQLW\� )RU H[DPSOH� RQH \HDU 5LFK
V IHOW WKHLU
GHOLYHU\ WUXFN qHHW FRXOG KDYH EHWWHU PDLQWHQDQFH VFKHGXOLQJ� WKH GRZQWRZQ 0DUULRWW IHOW WKH QHHG IRU D
PRUH FRQVLVWHQW� IDLU DQG SURpWDEOH SDUNLQJ SROLF\� 6HOLJ &KHPLFDO VDZ WKH QHHG WR RUJDQL]H WKHLU ZDUHKRXVH
PRUH HrFLHQWO\� WKH $WODQWD -RXUQDO DQG &RQVWLWXWLRQ IHOW LWV ZDVWDJH RI QHZVSULQW SDSHU FRXOG EH UHGXFHG
E\ D IHZ WRQV SHU \HDU� WKH %DLUVWRZ 'LVWULEXWLQJ &RPSDQ\ UHDOL]HG WKH\ QHHGHG WR FRPSXWHUL]H WKHLU
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LQYHQWRU\ V\VWHP� DQG 5ROOLQV 6HFXULW\ IRXQG WKHLU VHUYLFH SHRSOH FRXOG WUDYHO D ORW OHVV LI WKHLU WULSV ZHUH
EHWWHU VFKHGXOHG� :KHQ VWXGHQWV FRQWDFWHG WKHVH HQWHUSULVHV� WKH\ IRXQG HQWKXVLDVWLF SRWHQWLDO VSRQVRUV�
,6\( VWXGHQWV DUH ZHOO SUHSDUHG WR GHVLJQ PDLQWHQDQFH VFKHGXOHV� URXWLQJ DQG GHOLYHU\ V\VWHPV� ZDUHKRXVH
OD\RXWV DQG PDWHULDOV KDQGOLQJ V\VWHPV� ZDVWH FRQWURO SURJUDPV� DQG UHTXLUHPHQWV DQG VSHFLpFDWLRQV IRU
LQIRUPDWLRQ V\VWHPV� 7KH\ FDQ DSSO\ RSHUDWLRQV UHVHDUFK� VLPXODWLRQ� VWDWLVWLFV� DQG RWKHU WHFKQLFDO WRROV WR
D ZLGH YDULHW\ RI SUREOHPV� DQG WKH\ FDQ EDFN XS WKHLU GHVLJQ FKRLFHV ZLWK WKRURXJK HFRQRPLF DQDO\VLV�

7KH VWHSV LQ SDUWLFLSDWLQJ DUH�

s 0HHW ZLWK WKH VWXGHQW JURXS WR H[SORUH SRVVLELOLWLHV� DQG GHWHUPLQH� ORRVHO\� ZKDW NLQG RI EHQHp�
FLDO SURMHFW FRXOG UHDVRQDEO\ EH SHUIRUPHG E\ D QHRSK\WH FRQVXOWLQJ JURXS RI LQGXVWULDO DQG V\VWHPV
HQJLQHHUV _ IRXU VWXGHQWV ZRUNLQJ IRU DERXW ��� KRXUV HDFK� RYHU VL[ PRQWKV�

s $VVLJQ D UHVSRQVLEOH WHFKQLFDO RU PDQDJHULDO SHUVRQ WR JLYH WKH JURXS JXLGDQFH� RSHUDWLRQV DQG HFR�
QRPLF LQIRUPDWLRQ� DQG SODQW DFFHVV� 'XULQJ WKH VL[ PRQWKV� WKLV SHUVRQ ZLOO SUREDEO\ VSHQG WZR RU
WKUHH KRXUV D ZHHN LQWHUDFWLQJ ZLWK JURXS PHPEHUV�

s $UUDQJH IRU DQ DSSURSULDWH PDQDJHPHQW OHYHO WR UHFHLYH DQG FRQVLGHU WKH JURXS
V IRUPDO SURSRVDO ��
PRQWK�� LQWHULP UHSRUW �� PRQWKV�� WHQWDWLYH UHVXOWV DQG FRQFOXVLRQV ���� PRQWKV� DQG pQDO GHVLJQ ��
PRQWKV��

s 3DUWLFLSDWH LQ HYDOXDWLQJ WKH VWXGHQWV
 ZRUN�
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'HVLJQDWH WHDP
V OHDG FRQWDFW ZLWK 
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:LOO DOO WHDP PHPEHUV HQUROO LQ ,6\( ���� GXULQJ :LQWHU 4XDUWHU ����"
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*XLGHOLQHV IRU 5HSRU W �
3 U RMHFW 'HpQLWLRQ

&RYHU 3DJH�

s 7HDP QXPEHU

s 7HDP PHPEHU QDPHV

s 2UJDQL]DWLRQ QDPH

s 2UJDQL]DWLRQ EXVLQHVV DGGUHVV

s 0DLQ FRQWDFW SHUVRQ QDPH

s 0DLQ FRQWDFW SHUVRQ SRVLWLRQ

s 0DLQ FRQWDFW SHUVRQ WHOHSKRQH QXPEHU

'HVFULSWLRQ RI WKH RUJDQL]DWLRQ :KHUH LV WKH RUJDQL]DWLRQ
V KHDGTXDUWHUV" :KDW NLQG RI EXVLQHVV LV
WKH RUJDQL]DWLRQ LQ" +RZ PDQ\ SHRSOH GRHV LW HPSOR\" 2WKHU PHDVXUHV RI VL]H� IRU H[DPSOH DQQXDO
UHYHQXHV� PDUNHW VKDUH� DQQXDO SURpWV� HWF� 6LPLODU LQIRUPDWLRQ DERXW WKH GHSDUWPHQW \RX ZLOO ZRUN
ZLWK GLUHFWO\�

'HVFULSWLRQ RI SUREOHP V\PSWRPV %H FDUHIXO WR GHVFULEH D SUREOHP� QRW D VROXWLRQ� )RU H[DPSOH� ?7KH
GHSDUWPHQW QHHGV D QHZ FRQYH\RU V\VWHP� LV D SRRU SUREOHP GHVFULSWLRQ� $ EHWWHU GHVFULSWLRQ ZRXOG
H[SODLQ WKH GLrFXOWLHV OHDGLQJ WR WKH FRQFOXVLRQ WKDW WKH FRPSDQ\ QHHGV D QHZ FRQYH\RU V\VWHP�

'HVLJQ REMHFWLYH 'HVFULEH ZKDW \RX KRSH WR DFFRPSOLVK IRU WKH FRPSDQ\� %H FDUHIXO QRW WR JHW ORFNHG
LQWR IRUHJRQH FRQFOXVLRQV� )RU H[DPSOH� ?,GHQWLI\ WKH QHZ FRQYH\RU V\VWHP WR SXUFKDVH� LV D SRRU
GHVLJQ REMHFWLYH ^ D EHWWHU UHVROXWLRQ RI WKH SUREOHPV PD\ VLPSO\ LQYROYH FOHYHU DGMXVWPHQWV WR WKH
H[LVWLQJ V\VWHP� 2Q WKH RWKHU KDQG� EH VXUH WR KDYH FOHDU� DWWDLQDEOH REMHFWLYH� ?6ROYH WKH FRPSDQ\
V
SUREOHPV� LV QRW D JRRG GHVLJQ REMHFWLYH HLWKHU�

7HDP LQIRUPDWLRQ $WWDFK UwHVXPwHV DQG FXUUHQW VFKHGXOHV�
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*XLGHOLQHV IRU 5HSRU W �
3 U RMHFW 3 U RSRVDO

,Q WKH SDVW ZH KDYH RoHUHG GHWDLOHG RXWOLQHV IRU WKLV UHSRUW ZLWK WKH UDWKHU XQGHVLUDEOH HoHFW WKDW DOO WKH
SURSRVDOV ORRNHG DOLNH DQG IHZ ZHUH YHU\ JRRG� 7R UHPHG\ WKLV� ZH RoHU WKH IROORZLQJ EURDGHU JXLGHOLQHV�

:KHQHYHU \RX ZULWH EH VXUH WR KDYH DQ DXGLHQFH LQ PLQG� :KRP DUH \RX ZULWLQJ WR" ,GHQWLI\LQJ \RXU
DXGLHQFH IRU WKLV UHSRUW LV D ELW FKDOOHQJLQJ� ,Q IDFW \RX DUH ZULWLQJ WR WZR YHU\ GLoHUHQW DXGLHQFHV� \RXU
FRUSRUDWH FRQWDFW �pUVW� DQG \RXU IDFXOW\ DGYLVRU �VHFRQG�� 7KLV FDXVHV VRPH SHFXOLDU GLrFXOWLHV� )RU
H[DPSOH� DOWKRXJK \RXU FRUSRUDWH FRQWDFW NQRZV PRUH DERXW WKH FRPSDQ\ WKDQ \RX GR� \RXU IDFXOW\ DGYLVRU
GRHV QRW� 2Q WKH RWKHU KDQG� ZKLOH \RXU IDFXOW\ DGYLVRU PD\ EH YHU\ IDPLOLDU ZLWK VRPH RI \RXU SURSRVHG
PHWKRGV� \RXU FRUSRUDWH FRQWDFW PD\ QRW EH� <RX VKRXOG LQFOXGH DOO WKH LQIRUPDWLRQ IRU ERWK DXGLHQFHV�
EXW RUJDQL]H LW VR WKDW HDFK UHDGHU PD\ HDVLO\ pQG WKH PDWHULDO RI LQWHUHVW WR KLP� :KHQ \RX GHVFULEH WKH
RUJDQL]DWLRQ� IRU H[DPSOH� ZULWH WR \RXU IDFXOW\ DGYLVRU� EXW UHPHPEHU WKDW \RXU FRUSRUDWH FRQWDFW ZLOO EH
ORRNLQJ RYHU \RXU VKRXOGHU� :KHQ \RX GHVFULEH \RXU PHWKRGV� RQ WKH RWKHU KDQG� ZULWH WR \RXU FRUSRUDWH
FOLHQW� EXW UHPHPEHU WKDW \RXU IDFXOW\ DGYLVRU ZLOO EH ORRNLQJ RYHU \RXU VKRXOGHU�

2QFH \RX KDYH LGHQWLpHG \RXU DXGLHQFH� \RX QHHG WR pJXUH RXW ZKDW \RX ZDQW WR WHOO KLP DQG KRZ \RX
DUH JRLQJ WR VD\ LW� 7KLV LV WKH KDUG ZRUN RI ZULWLQJ� <RX PXVW RUJDQL]H \RXU WKRXJKWV DQG SLFN \RXU ZRUGV
VR \RXU LGHDV DUH FOHDU DQG HDV\ WR IROORZ� ,I \RXU LGHDV DUH QRW FOHDU RU \RX GR QRW KDYH DQ\ LGHDV DW DOO�
\RXU ZULWLQJ ZLOO EH GLrFXOW WR IROORZ� &RQYHUVHO\� LI \RXU ZULWLQJ LV GLrFXOW WR UHDG � � � �

6R� WR WKH KHDUW RI WKH PDWWHU� <RXU SURSRVDO VKRXOG EHJLQ ZLWK D FRYHU OHWWHU WR \RXU FRUSRUDWH FRQWDFW
WKDQNLQJ KLP IRU VXJJHVWLQJ WKH SURMHFW DQG LQGLFDWLQJ \RXU GHVLUH WR ZRUN RQ LW� ,Q D VHQVH WKLV OHWWHU LV
D IRUPDO UHTXHVW IRU \RXU FRQWDFW WR DFFHSW \RXU SURSRVDO DV D ELQGLQJ FRQWUDFW� <RX DUH ERXQG WR GR WKH
ZRUN GHVFULEHG LQ WKH SURSRVDO DQG \RXU FRQWDFW LV ERXQG� DOEHLW ZLWK OHVV GLUH FRQVHTXHQFHV WR KLP LI KH
IDLOV� WR SURYLGH WKH VXSSRUW \RX VSHFLpFDOO\ UHTXHVW�

7KH SURSRVDO� WKHQ� PXVW DFFRPSOLVK WZR WKLQJV� ,W PXVW VSHOO RXW \RXU H[SHFWDWLRQV IURP WKH FRPSDQ\
�3OHDVH GLVFXVV WKHVH ZLWK \RXU FRQWDFW EHIRUH SXWWLQJ WKHP LQ WKH SURSRVDO� DQG LW PXVW VSHOO RXW ZKDW WKH
FRPSDQ\ FDQ H[SHFW IURP \RX LQ UHWXUQ �3OHDVH GLVFXVV WKHVH ZLWK \RXU IDFXOW\ DGYLVRU EHIRUH SXWWLQJ WKHP
LQ WKH SURSRVDO��

$IWHU WKH FRYHU OHWWHU� \RX VKRXOG SUREDEO\ LQFOXGH D SURMHFW VXPPDU\ WKDW SURYLGHV D RQH RU WZR SDJH
RYHUYLHZ RI WKH SURMHFW LQWHQGHG IRU� VD\� KLJKHU OHYHO H[HFXWLYHV ZKR DUH LQWHUHVWHG� EXW GR QRW KDYH WLPH WR
UHDG WKH ZKROH SURSRVDO� :H UHFRPPHQG \RX LQFOXGH DQ H[HFXWLYH VXPPDU\ OLNH WKLV LQ DOO RI \RXU UHSRUWV�

7KH PDLQ ERG\ RI WKH SURSRVDO VKRXOG SUREDEO\ EHJLQ ZLWK D GHVFULSWLRQ RI WKH RUJDQL]DWLRQ \RXU ZRUNLQJ
ZLWK �IRU WKH IDFXOW\ DGYLVRU� DQG D EULHI GHVFULSWLRQ RI 6HQLRU 'HVLJQ �VR WKH FRPSDQ\ NQRZV ZKDW WKLV LV
DOO DERXW�� <RXU GHVFULSWLRQ RI WKH RUJDQL]DWLRQ VKRXOG IRFXV LQ RQ WKH GHSDUWPHQW \RX ZLOO EH ZRUNLQJ ZLWK�
1H[W� GHVFULEH WKH SUREOHP LQ VRPH GHWDLO� 3URYLGH TXDQWLWDWLYH HYLGHQFH RI LWV PDJQLWXGH DQG VLJQLpFDQFH
ZKHQHYHU SRVVLEOH�

$W WKLV SRLQW \RX DUH UHDG\ WR GHVFULEH ZKDW WKH FRPSDQ\ FDQ H[SHFW IURP \RX� %HJLQ ZLWK D YHU\ EULHI
REMHFWLYH� EXW IROORZ WKLV XS ZLWK DQ\ VXSSOHPHQWDO LQIRUPDWLRQ QHFHVVDU\ WR GHOLQHDWH WKH SURMHFW� ,QFOXGH
D GHWDLOHG GHVFULSWLRQ RI \RXU ?GHOLYHUDEOHV�� )RU H[DPSOH� ZLOO \RX EH GHOLYHULQJ SURGXFWLRQ FRGH� D ZRUNLQJ
V\VWHP� D SURWRW\SH RU VSHFLpFDWLRQV" :LOO \RX SURYLGH D PHWKRG WR VROYH WKH SUREOHP ZKHQHYHU DQG ZKHUH
HYHU LW DULVHV RU ZLOO \RX VLPSO\ VROYH WKH SUHVHQW SUREOHP" (VWLPDWH WKH OLNHO\ EHQHpWV WR WKH FRPSDQ\�
5HPHPEHU WKHVH VKRXOG EH ZRUWK DURXQG �������� EXW GR QRW SURPLVH ZKDW \RX FDQQRW GHOLYHU� ,Q IDFW� \RX
ZDQW WR DYRLG WKH WUDJHG\ WKDW ZLOO FHUWDLQO\ DULVH LI WKH FRPSDQ\ H[SHFWV PRUH WKDQ \RX JLYH�

3URYLGH HYLGHQFH WKDW \RX NQRZ KRZ WR DFFRPSOLVK DOO WKDW \RX SURPLVH� 'HVFULEH WKH VSHFLpF VWHSV \RX
ZLOO WDNH DQG JLYH D FUHGLEOH VFKHGXOH RI ZKHQ \RX ZLOO FRPSOHWH WKHP�

'HVFULEH ZKDW \RX H[SHFW IURP WKH FRPSDQ\� %H VXUH WR GLVFXVV HDFK LWHP LQ GHWDLO ZLWK \RXU FRQWDFW
EHIRUH \RX LQFOXGH LW LQ WKH SURSRVDO� 7U\ WR DQWLFLSDWH WKH NLQGV RI DVVLVWDQFH DQG LQIRUPDWLRQ \RX ZLOO QHHG

�



DQG WKH IRUP \RX ZLOO QHHG LW LQ� 'R QRW JHW FDXJKW LQ WKH SRVLWLRQ RI QHHGLQJ NH\ LQIRUPDWLRQ WR FRPSOHWH
\RXU SURMHFW RQO\ WR GLVFRYHU KDOI ZD\ WKURXJK WKDW LW VLPSO\ LV QRW DYDLODEOH�

,Q VXPPDU\� \RXU SURSRVDO VKRXOG LQFOXGH�

s $ FRYHU OHWWHU

s $ SURMHFW VXPPDU\

s $ GHVFULSWLRQ RI WKH FRPSDQ\ DQG RI VHQLRU GHVLJQ

s $ GHVFULSWLRQ RI WKH SUREOHP

s $ GHVFULSWLRQ RI WKH GHOLYHUDEOHV DQG HVWLPDWHV RI WKHLU YDOXH

s $ GHVFULSWLRQ RI ZKDW VSHFLpF VWHSV \RX SODQ WR WDNH DORQJ ZLWK D VFKHGXOH

s $ GHVFULSWLRQ RI ZKDW \RX ZLOO UHTXLUH IURP WKH FRPSDQ\
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&ODVV 2UDO :ULWWHQ
'DWH 'D\ $FWLYLW\ 0HHWLQJ 3UHVHQWDWLRQ 5HSRUW
$SULO � : &RXUVH 2UJDQL]DWLRQ ; 5�
$SULO � ) 3URMHFW /RFDWLRQ 9LVLWV
$SULO � 0 3URMHFW /RFDWLRQ 9LVLWV
$SULO � : 3URMHFW /RFDWLRQ 9LVLWV
$SULO �� ) 3URMHFW /RFDWLRQ 9LVLWV
$SULO �� 0 3URMHFW 'HpQLWLRQ ; &ODVV 5�
$SULO �� :
$SULO �� )
$SULO �� 0
$SULO �� :
$SULO �� )
$SULO �� 0
$SULO �� :
0D\ � )
0D\ � 0
0D\ � :
0D\ � )
0D\ �� 0 3URMHFW 3URSRVDO ; &ODVV 	 &OLHQW 5�
0D\ �� :
0D\ �� )
0D\ �� 0
0D\ �� :
0D\ �� )
0D\ �� 0
0D\ �� :
0D\ �� )
-XQH � 0 ,QWHULP 5HSRUW ; &ODVV 	 &OLHQW 5�
-XQH � :
-XQH � )

5HSRUWV $UH�

5� � 7HDP 'DWD � GXH ���

5� � 3URMHFW 'HpQLWLRQ ���� SDJHV� � GXH ����

5� � 3URMHFW 3URSRVDO ������ SDJHV�

5� � ,QWHULP 5HSRUW
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